
JOINT CAPITAL PLANNING COMMITTEE MINUTES 

February 19, 2009 

 
 
The meeting was called to order at 12:17 p.m. in the Town Room, Town Hall. 
 
Present:  Doug Slaughter, Kay Moran, Molly Turner (12:22), Pat Holland, Elaine Brighty, 
Stephanie O’Keeffe 
Absent:  Kathleen Anderson, Diana Stein 
 
Others Present:  Assistant Town Manager/Finance Director John Musante, Library Director 
Bonnie Isman, School Department representative Joan Chamberland, Planning Director Jonathan 
Tucker, LSSE Director Linda Chalfant, Walter Wolnik  
 
Minutes: The minutes of February 12th 2009 were approved 4-0 with 1 abstention. 
 
Tucker reviewed the Planning capital requests, per the background materials provided to JCPC. 
 

• North Amherst PRP:  $45,000 for feasibility studies of a research and development park 
on the PRP-zoned properties in North Amherst.  This request is new to the capital plan.  
Some funding may be available through State program 43D which would reduce or 
eliminate the need for this capital item.  Moran asked if any of these types of studies had 
been conducted previously.  Tucker responded that all previous studies have been cursory 
in nature whether conducted by college students or by staff. 

• Master Plan Implementation:  $50,000 for consulting services to aid in the 
implementation of the Master Plan.  Examples of these services include geographic 
planning and the coordination and development of amendments and changes to the 
zoning bylaw to match the newly adopted Master Plan.  Musante asked about the primary 
results in the next twelve months.  Tucker responded that a greater depth of analysis, 
speed in delivery of the proposed changes, and a neutral point of view would all benefit a 
more complete and timely implementation of the Master Plan. 

• Town-wide GIS mapping/flood area analysis:  $100,000 would fund the cost of 
consultant analysis and mapping of floodplains and floodways from the new GIS data 
developed via the scheduled flyover (funded in FY09).  This would allow for the accurate 
mapping and appropriate matching of FEMA Flood Insurance Rate Maps, the actual 
100yr flood plain, and the Flood Prone Conservancy zoning districts.  The current maps 
of these areas do not coincide correctly with each other nor do they accurately reflect the 
actual flood prone areas.  This project is a very high priority.  It also takes advantage of 
the GIS flyover already scheduled and an area of expertise that the contracted flyover 
company has. 

• Downtown Matching Fund:  $10,000 is for the continuation of a program that matches 
donations made to the Town for Downtown improvements (benches, trash receptacles, 
lights, etc.).  This program has been successful in the past in encouraging donations and 
beautifying our Downtown. 

• Directional Sign System:  The $25,000 is for the restoration and expansion of a 
downtown wayfinding sign system.  Visitors currently have a partially installed and 



damaged system to find their way to the various points of interest in town.  We have a 
significant amount of cultural tourism and with the 250th celebration it is of increasing 
imperative that we fund this signage system. 

• Downtown/Village Center Street Trees:  The $12,500 is for the replacement for street 
trees.  This has been an ongoing request to replace the large number of trees that have 
been removed throughout town over the last several years and not been replaced. 

• Kendrick Park Design and Installation:  The $350,000 would pay for the design and 
implementation of a Kendrick Park plan.  The Trust that funded the original purchase of 
the land has about $40,000 remaining, clearly not a sufficient amount to cover the cost of 
the project.  Grant funding (PARC grants) may be available to defray the cost but would 
be contingent upon being matched by the Town. 

• Public Art Maintenance:  The $1500 would be used to maintain the Public Art 
installations throughout the Town.  This recurring request helps to defray the cost of 
Town labor and materials used in maintaining and refurbishing the Town’s Public Art.  
While there is often grant money available for the installation of this art, rarely is there 
money available for the maintenance and upkeep of these exhibits. 

• Village Center Streetscape Improvements:  $5,000 will begin the process of executing 
streetscape improvements to the Village Centers.  The Town has invested in the 
Downtown streetscape since the 1990s and it is now time to expand that effort to the 
other village centers.  This funding, and the funding in subsequent fiscal years, would 
provide for the installation of street furniture (benches, trash receptacles, etc.) as well as 
other streetscape improvements. 

• Brownfields Studies:  The $10,000 would provide preliminary funding for studies and 
assessment of existing brownfields in town.  There are some under utilized properties in 
town (of which, some are in the Downtown and Village Centers) due to concerns around 
whether or not the property has an environmental remediation need.  This uncertainty 
prevents consideration of economic development due to the potential economic risk, and 
subsequent cost, to the developer.  In addition, the money would be helpful in securing 
grants to help with studying and clean-up of brownfield sites. 

• Non-CPA Grant Matching Funds:  The $25,000 would fund requests for CPA-like 
requests that do not qualify for CPA funds.  They could be used to provide matching 
funds for grants which require Town commitment.  Additionally, the money could be 
used for those projects currently funded via CPA that may require non-CPA funding due 
to evolving case law regarding project eligibility. 

 
Tucker indicated that the highest priorities were the Town-wide GIS mapping/flood area analysis 
and the Master Plan Implementation. 
 
Chalfant reviewed the LSSE capital requests, per the background materials provided to JCPC. 
 

• Pickup Truck:  The $25,000 would be used to purchase a pickup truck.  Chalfant 
provided a handout of the varied uses the truck serves and locations that it travels to 
throughout the Town.  These include transportation of seasonal staff to locations to work 
as well as moving equipment and materials throughout the year to support LSSE 
programs.  The current truck is reaching the end of its useful life. 



• Mill River Bath House:  The $49,500 would be for repairs to the bath house, 
particularly the roof.  The roof is 35 years old and in need of replacement.  The estimate 
is from a few years ago so it might be lower than the actual current cost.  Chalfant 
assured the committee that any “green” measures that could be incorporated into the 
project would be considered e.g., skylights to reduce electric usage for lighting. 

• War Memorial Pool Leak Repairs:  $10,000 for the repair of a significant leak at the 
pool.  A short term bypass solution was crafted last year but is not an appropriate solution 
if the Town intends to continue to use the pool. 

• Other Capital Requests in FY11 and Beyond:  Chalfant briefly outlined several of the 
projects on the LSSE capital plan horizon such as resurfacing of the tennis courts at Mill 
River, exterior lighting at Mill River, replacement of the filtration system at the War 
Memorial pool, and a recreation center feasibility study.  Some of the items mentioned in 
the outline will remain or be removed from the list depending on decisions Town 
Meeting makes regarding the LSSE operating budget and therefore services that LSSE 
provides. 

• Cherry Hill:  No capital requests for FY10.  Chalfant did give a brief description of 
some upcoming capital projects for the golf course, notably, a well for irrigation slated 
for FY11. 

 
Chalfant indicated that the highest priority was the pickup truck. 
 
Isman reviewed the Library capital requests, per the background materials provided to JCPC. 
 

• Infrastructure Replacements - Computers:  The $20,000 would be used to purchase 
replacement computers.  Computers throughout the Town are on a regular replacement 
cycle and this is the amount needed to maintain that cycle for the libraries.  This funding 
is also necessary to obtain grant monies from the Gates Foundation for matching funds 
for these purchases.  Particularly targeted in this effort are the branch libraries. 

• Exterior Renovations:  The $14,000 would be used for roof repair, painting, and siding 
repair.  The need for this work is urgent due to the state of repair of the items.  The 
library was originally looking to replace the windows and execute some additional repair 
work.  However, due to the unique nature of the windows and the building, the estimates 
for the cost were too prohibitive given the Town’s current economic climate.  The current 
proposal will maintain the current windows, repair the siding issues, as well as repair and 
redesign the metal portion of the roof (CPA money is being requested for the slate 
portion of the roof).  The roof redesign will address issues of ice damming that are 
currently causing water damage to the building. 

• Capital Requests for the Future:  Isman briefly outlined some of the capital projects 
that the Library will be pursuing in coming years.  Notably, the redesign and remodeling 
needed to accomplish a more self-service type of materials check out system. 

 
Isman indicated that the highest priority was the exterior repairs followed by the computers. 
 
Musante reviewed the Conservation capital requests due to David Ziomek’s absence, per the 
background materials provided to JCPC. 
 



• Hitchcock Center Building/Roof Repairs:  The $5,000 would be used to maintain the 
exterior of the Hitchcock Center.  The Hitchcock Center’s plans to fundraise and build a 
new building at the site are still moving forward (albeit more slowly with the economic 
situation), but the current building is still owned by the Town.  By agreement with the 
Center the Town is obligated to maintain the exterior of the building and this annual 
request is for that purpose. 

• Capital Requests for the Future:  Musante briefly outlined some of the capital projects 
that Puffer’s Pond will need to address in the coming years. 

 
Musante indicated that the only FY10 request, and thus its highest priority, was the annual 
funding for exterior repairs to the Hitchcock Center. 
 
Musante distributed capital request materials for the 2/26 meeting. 
 
The meeting adjourned at 1:42 p.m.   
 
 
 

 Doug Slaughter, Acting Clerk 


